Carbon Reduction Plan

Supplier name: West Country Milk
Publication date: 31stMarch 2026

Commitment to achieving Net Zero

West Country Milk is committed to achieving Net Zero emissions across all scopes by 2040,

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Additional Details relating to the Baseline Emissions calculations:

Baseline emissions based on Scope 1, 2 and 3

Baseline year emissions: 2021 Scope 1 and 2. 2025 Scope 3

EMISSIONS TOTAL (tCOze)

Scope 1 4,959

Scope 2 15,109

Scope 3 Baseline year for scope 3 2025
{Included Sources) Purchased Good and Services: 61417

Capital goods: 263353
Employee Commuting: 6431 Based on estimate
Waste generated in operations: 9492 based on estimate
Business Travel: 847
Total Emissions 361608




Current Emissions Reporting

Reporting Year: 2025

EMISSIONS TOTAL (tCOze)

Scope 1 1314 some of the data is based on our best estimates.

Scope 2 4,768 This figure is from new office only which we moved into at the start
of April 2025

Scope 3 Baseline year for scope 3 2025

(Included Sources) Purchased Good and Services: 61417

Capital goods: 263353

Employee Commuting: 6431 Based on estimate

Waste generated in operations: 9492 based on estimate

Business Travel: 847

Total Emissions 347622

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

We project that carbon emissions will decrease over the next nine years to 0 tCO,e by 2035
for scope 1 and 2. This is a reduction of 10% year on year (approx.). We have made quite a
jump in 2025 to reducing scope 1 and 2, so we do have potential to be net zero by 2033.

We also project our scope 3 emissions to reduce by 7% reach year leading to net zero by
2040.

Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since our 2021 baseline:

e Our fleet (company cars) is now fully hybrid.

» We have relocated from our previous office which operated on gas and electricity, to
a new office powered solely by electricity.

= We are actively working with customers and our supply chain to reduce food miles.

Planned Future Initiatives




We intend to explore the feasibility of implementing the following additional carbon reduction
measures:

 Discuss transitioning to a renewable energy supplier with our landlord.
» Explore the potential installation of solar panels with our landlord.
e Upgrade all lighting to low-energy bulbs.

e Reduce standby power consumption by turning off unused equipment and introduc-
ing a policy to support this.

* Introduce an employee car-sharing policy where feasible.

e Implement improved recycling processes and establish food-waste monitoring.
= Encourage virtual meetings or adopt “meet-in-the-middle” travel arrangements.
e Commit to the Science Based Targets initiative (SBTi).

» Explore Cycle to Work and electric vehicle salary-sacrifice schemes.

* Refine our calculations of scope 3 categories.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard!
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?®.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

'https://ghgprotocol .org/corporate-standard
2https:;’:’www.qov.uk;’qo\p'ernmen’u"c:olIec:tic:»ns.’qovern ment-conversion-factors-for-company-reporting
E‘https:h'c:hc:]protocol.orcn’standards."sco::ne—S-s;tandard




